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MEANS  OF  PROTECTION  AGAINST  CORROSION 
FOR  CALCIUM  HYPOCHLORITB  Bt^UIFMSNT 


following  la  tha  translation  of  am  analgnadl 
ravlaw  artlela  In  the  Ruaslan-languaga 
parlodloai  Rafarotivnyy  ahynal  ^ 

(Abetvaet  Journal},  Spaelal  *z!saua  47, 

Chanloal  and  Refrlgaratlon  Maohlna* 

Building;  Acadamy  of  SclaAoaa  USSR* 

No.  1,  January  196S,  paga  iTJ 

1.47.2.  Spoaoby  aaahohlty  ot  koroall  oborudovan- 
jya  dlya  poluohanlya  hlilomoy  lavaatl  (Maans  of  Protao- 
tlon  against  Corroaion  for  caloium  Hypoohlftrlta  Equipmant), 
EUSSO,  V.  M.,  Vaatn.  takh.  i  akon.  inform.  N*«»i.  in-t 
takhn.«akon.  iaslad.  (Journal  of  Taobnioal  and  Econonlo 
Infomation  of  tha  Instituta  for  Taohnioal-Boonomio  Ra* 
aaarob;  Stata  Conmittaa  on  Chamiatry  undar  tha  USSR  Coun¬ 
oil  of  Minis tars,  1962,  No.  2,  48-51.  ^ 

Various  maans  ara  axaminad  for  pravanting  oorrosion 
in  a  Baokman  ohambar  in  which  tha  ohlorination  of  slakad 
lima  ooours,  a  prooass  uaad  at  tha  Novomoskovsk  ohaadoal 
ooflibina.  Tha  most  raliabla  moans  of  protaoting  tha  aorap- 
ars  and  travarsas  of  tha  mixar  appaara  to  ba  ooating  «i^ 


i  poly»bonlte  rubber  (Brand  No.  1751),  with  two  layers  of  ! 
1.5  Bu  thlokneaa  on  glue  No.  2572.  Also  effective  is  to 
replace  threaded  Joining  of  the  scraper  to  the  traverse 
by  welded  Joining  following  oleanj^g  with  sand.  On  the 
basis  of  the  study  of  the  effectiveness  of  the  various 
means  of  protecting  concrete  from  the  effects  of  chlorine 
in  the  presence  of  moisture,  a  new  chamber  was  devised, 
cylindrical  in  form,  the  walls  of  which  are  coated  with 
acid-resistant  brick  with  diabase  mortar.  Ihe  upper  cov¬ 
er  of  the  chamber  and  the  dust  pan,  not  being  subject  to 
corrosion,  are  of  reinforced  concrete.  The  concrete  sur¬ 
faces  are  painted  with  lacquer  KhSL  in  10  layers;  the 
metallic  beans  of  the  cover  and  the  dust  pan  are  coated 
with  rubber.  On  the  outside,  the  walls  of  the  chamber 
are  covered  with  slag  felt  and  are  plastered.  Rubber- 
coated  pans  and  beams  are  used  in  place  of  concrete- 
coated  ones .  To  the  lower  sva>f ace  of  the  pan,  divided 
into  sections  for  cooling,  is  welded  a  ohaxmel,  in  the 
form  of  a  coil;  to  the  ends  of  this  are  welded  nossles. 
Bach  section  is  coated  with  rubber  No  1751,  of  thick¬ 
ness  1.5  nm,  with  vulcanisation  in  an  autoclave.  The 
nossles  of  all  the  seotions  are  Joined  (welded)  by  coated 
crosspieces.  Such,  pans  are  characterised  by  high 


l_ 


heat-transf er  ooeffiolent  end  corrosion  resistance*  In 
the  chaadser  are  set  up  mixers  of  altered  construction. 
She  article  la  accompanied  by  4  Illustrations  and  a  bib¬ 
liography  of  2  entries. 
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AN  AUTOMATIC  ROTOR  LINS  FOR 
PR^SINO  ARTICLES  OP  PLASTIC 


following  Is  the  translation  of 
an  article  review  by  N.  Hllenlna, 

In  the  Russian-language  periodical 
Referatlvnw  zhm»nal  (Abstract 
Journal^,  special  Issue  47,  Chemi¬ 
cal  and  Refrigeration  Machine- 
Building,  Academy  of  Solanoee  USSR, 
No.  1,  January  1963,  page 


1.  47.  411.  Avtomatlcheskaya  rotornaya  llnlya 
dlya  pressovanlya  plastmassovykh  Isdelly  (An  Automatic 
Rotor  Line  for  Presslxig  Articles  of  Plastic),  Boyaxicov, 
P.,  from  the  collection  Mekhanlz.  1  avtomatls.  prols-va 
na  predprlyatlyaldi  Mosoblsovnarkhoza  (Mechanisation  and' 
Automation  of  Production  at  Industrial  Enterprises  of 
the  Moskovskaya  Oblast*  Sovnarkhcs),  Moscow,  1968,  pp. 
7-10. 


At  the  Orekhovo-Zoyevo  KarboUt  Plant,  idiieh 
pi^oduoes  mass  products  from  plastics,  an  automatic  ]*otor 
line  has  been  Introduced.  Ihls  line  Is  based  on  the 
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prlnolplA  of  the  continuity  of  a  tranaport-toohnologioal  i 

flow  with  which  all  the  teohnologloal  operations  are 
aooonqpllahed  In  the  process  of  movement  of  the  meohanlsm^ 
the  pressed  material,  and  the  products.  Uhe  basic  units 
of  the  line  are  operative  rotors  with  bloos  of  Instru¬ 
ments.  Baoh  rotor  performs  a  single  definite  operation. 

Ihe  line  consists  of  two  groups  of  rotors,  one  for  press- 
Ing  and  one  for  meohanloal  processing  of  the  products 
(removal  of  burrs).  OSie  line  is  served  by  a  single 
qualified  attendant.  One  illustration. 
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MISISB  OF  TIE  FA0ILITIE3  OF  LARGE 
CRBUIGAL  MACEIMB-HJILQENO  P1ANT8 


following  Is  the  translation  of  sn 
unslgied  artiols  in  tbs  Russian  - 
language  nswspapsr  Korns  ynol*  ska  ja 

Sravda  (Komsomol  TmtU  ),  kosooirV 
Marob  196^ 

(We  bsgln  our  "raid"  with  the  banks  of  the 
Nava,  Before  visiting  the  Leningrad  Plant  ineal 
Karl  Marx  ,  we  go  to  some  gemral  stores. 
'Itae  clerks  suggest  a  ohoioe  of  various  oa- 
pron,  lavson  and  viscose  fibers.  "Qo  ahead, 
thep're  good  materials,  by  evening  ttxeytll 
all  be  bought  up,"  we  are  assured.  There 
is  never  enough  synthetic  fiber,  and  so  we 
are  building  new  mills  for  synthetic  azxl 
artifioial  fabrics.  Hhe Plant  imeni  Karl  Maxx 
makes  spinning  mschlnes.  How  is  its  opera¬ 
tion  prooeedingf) 


"Our  workers  could  turn  out  more  maohines  for 
the  chemical  Indus tz7,"  say  the  plant  managers,  "if  our 
oapaoities  were  not  sijdaoned  off  on  side  orders." 


Those  on  the  inspection  tour  were  themselves  oon- 
vlnoed  of  this.  What  is  being  prepared,  for  example,  in 
Shop  Ho.  3,  the  largest  in  the  plant?  Conveyers  for 


-i 


oonvtylng  glaat^  yaaat  dryera,  aqulpnaxit  for  pit  loading 
apparatus  for  Inaulatora,  a  to.  For  the  ohaaloal  indua- 
try  auoh  thinga  have  no  aeanlng.  Ihe  same  inpreaalon 
waa  received  at  aeveral  other  ahopa. 

!Ehe  vlaltlng  apeoiallata  eatlmated  that  one- 
sixth  of  the  plant* a  time  was  given  over  to  fillizxg  "non- 
ohaad-oal*  orders,  vhleh  Involve  oonsiderable  mater¬ 

ial  reaouroes,  qualified  personnel,  desigoers  and  planners* 

Vot  once  have  the  eoonomio  directors  or  the  sooial 
organiaationa  of  the  plant  protested  agsinat  this  "oonpul- 
aory  assortment •'*  But  the  USSR  Ooaplan  hangs  on  firmly  to 
this  enterprise,  sdii<h  has  remained  a  "Cixiderella*  upon 
vhioh  any  aaalgnment  oan  he  unloaded* 

MeanvAiile,  both  in  the  Ooaplan  and  the  Sovnarkhoses , 
the  Plant  inenl  Karl  Kaix  is  called  a  specialist  in  chemical  equip¬ 
ment  production.  What  a  fictitious  speoialisationl 

Recently  the  Cherkassk  Artificial  Fiber  Plant  turned 
to  the  Oosplan  with  a  request  for  70  spinning  machines. 
Learning  this,  the  Leningrad  plant  agreed  to  produce  the  equip¬ 
ment,  but  the  Ooaplan  intervenjsd.  Hence  the  paradox}  chem¬ 
ical  orders  get  a  red  light,  other  orders  a  green  one* 

t-  _i 


3o  far  as  the  Leningrad  plant  is  cosoamad  this  sort' 
of  plazining  haa  bacoma  aystematlc.  And  the  situation  oon- 
tlnuaa  to  boooma  more  Intolerable.  More  and  nore  aide 
orders  are  being  duaiped  on  the  Leningrad  plaxt  •  The  per¬ 
sonnel  don't  want  to  remain  In  their  Cinderella  st a tvis, 
idiioh  is  an  injustice.  In  technical  equipnent,  in  quail-. 
fioationSf  the  plant  la  really  a  “princess'*  of  ohenioal 
an  chine -building;  it  is  not  a  hireling  of  other  branches 
of  industry. 

To  aohlewe  Ita  rightful  status,  no  aagio  is  neo- 
essary;  it  is  only  necessary  that  certain  of  the  Qosplan 
people  advance  their  ideas  towards  the  modern  era. 

(What  about  the  "compulsory  assortment'" 
in  other  plants?  Let's  look  in  on  plants 

actually  called  “Khimmash"  and  see  idaat  t^y 
are  producing.-  —  participants  in  this  tour 
ware  In  the  Komsomol  committee  of  the  plant  for 
oheialoal  machine-building  in  Pensa). 

Part  of  the  day  the  committee  menhers  spent  in 
answering  letters  from  plants.  To  suppliers  of  "big  chem¬ 
istry,  who  oonqilain,  and  demand,  and  grumble  —  "supply 
equipmsnt  more  rapidly,"  to  which  the  Komsomols  reply, 
"everything  doesn't  depend  on  us."  The  builders,  of 
course,  again  insist  on  1h  eir  own.  Squeesed.,dry  of 


ita  raaouroaa,..  tha  Panaa  naohlna -building  plant  still 
triaa  to  aupply  the  ohamloal  produoara^  and  In  fact  It 
auooaaafully  fuLflllad  ita  ohaaloal  maohlna  outimt  plw 
for  laat  year* 

But  it  appaara  that  the  plant  la  working  for  tha 
ohaaloal  induatry  at  half  powar»  and  that  many  ohaaloal 
ordara  oould  ba  f Iliad  If  It  wara  not  atruggllxig  under 
tha  burden  of  aide  ordara. 

!I!ha  Pansa  plant  has  fallen  Into  tha  bad  graoaa  . 
of  tha  Vaaroaaiyakly  ‘  Sovnarkhos.  !Iha  latter  overloads  tha 
plant  with  tha  preparation  of  various  artlolas  which  are 
of  no  oonoarn  to  tha  ohamloal  Industry. 

Up  to  now  tha  plant  has  bean  producing  larga- 
dlamatar  rings  for  tha  nrlvolzhskiy  Sovnorkhos, 

Kustaks  til 'lush  Plant.  Producing  thasO  rings  re¬ 

quires  vertical  boring  and  turning  aa chinas,  so  xiaoassary 
for  tha  production  of  chemical  aqulpmant.  In  1961-1962, 
on  the  order  of  tha  Vsarossiyskiy  Bovnarkhos,  the  plant  had 
to  produce  dies  for  the  Salavat  maohlna-bulldlng  plant, 
under  the  Bashkirskly  Sovnarkhos.  So  far  this  ysar  the  Paxisa 
plant  has  received  "nonchamioal"  orders  amounting  to 


'  100 ^000  rubles. 

Penskhlnaeah  has  bean  in  exist  enoe  slight!/ aora 
than  10  years.  This  is  a  speoialised  plant  whioh  should  . 
be  produoing  oheaioal  equipeient  weighing  loany  tons;  yet 
every  yiar  the  Vserosslyskiy  Sovnarkhos,  the  Soyusglavkhiiii- 
koihplekt,  and  the  RSFSR  Qlavkonq^lakt  assign  to  It  a  sulti- 
tude  ot  artioles  weighing  no  more  than  500  kg.  It  is  a 
bitter  Joke  to  see  powerful  cranes  transporting  such  tri¬ 
fles— as  we  would  say^  samovars.  These  dwarf  produots 
hobble  the  giants  w^o  cannot  take  a  full  step  forward. 

Is  this  economical  planning?  The  artioles  now 
assigned  to  fensldiimmash  can  be  made  at  small  factories 
—  why  make  them  here?  Why  shoot  crows  with  cannons? 

(Pensa  has  a  neighbor  in  Tambov,  another  of 
the  ohemioal  machine-building  industry's 
flag  officers.  Chemical  plants  have  it 
in  ror  the  local  Khimmash  Plant,  to  ahioh 
they  bring  orders,  then  take  them  away). 

"We  remamber  our  duty,”  said  one  of  the  inspec¬ 
tion  tour,  plant  director  Potapov,  "but  Just  put  yourselves 
in  our  plaoe..." 

Then  this  director  talked  about  the  same  thing  that 
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both*r»  Plant  imni  Karl  Marx  and  tba  Panaakhlanaaah 
Plant!  ,  thijr  ar*  brokan  up  Into  parts, 

so  that  one's  speoiallssd  plant  Is 
ho  longer  siMolallMd  bat  Just  a  Jack  of  all  trades. 

One  after  another  orders  reaioh  the  plant  from  the 
managers  of  the  Tambov  Administration  for  the  Machine- 
building  industry  *  Dlreotor  I.  Bxisygln  and  Chief  BngL- 
neer  M*  Ogolev.  They  demazid  on-aohedule  fulfillment  of 
any  order  for  any  oonsumer  under  their  dlreotlon.  But 
the  trouble  la  that  none  of  the  orders  have  any  relation¬ 
ship  to  ohemloal  produotlon  equipment.  For  example,  the 
plant  gets  this  oallt 

"Make  a  distillation  unit  for  Iharmaby  Ho  3>  ax^  a 
.  disk  for  the  liqueur-vodka  plant  • 

"Excuse  us,  we're  producing  for  major  ohemloals 
end  the  plan  la  barely  being  completed." 

"A  plan  la  a  plan,"  raps 'out  the  telephone  voloei 
"make  the  still,  all  the  same." 

And  so,  Khlmmaah  Is  busy  making  stills  for  phar¬ 
macies,  forming  oastlxxgs  for  the  Michurinsk  meat  combine, 

i-  . 
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preparing  g«ara  for  vaahlxig  maohlnas,  rapairing,  aiaotrio  ' 
motors  for  a  laundry  truat,  axid  turning  out  bronsa  buah- 
Inga  for  tha  Dormoatstxo;  trust. 

Just  In  ths  past  faw  months  tha  plant  has  flllad 
mora  than  a  hundrad  ordars  having  absolutaly  no  oonnao- 
tlon  with  tha  imnufaotura  of  ehamloals. 

Uhls  Is  not  an  axageratlon.  !Ihasa  arrands  run  for 
tha  Sovnarkhos  ara  oostlzig  tha  stata  planty  of  moxMjt  A* 
a  rula«  during  the  first  20  days  of  tbs  month  tha  plant 
turns  out  lass  than  one-fifth  •  of  tia  monthly  Toluma  of 
produotlonj  during  tha  last  10,  all  tha  rast.  Iha  In- 
tolarablllty  of  tha  sltuptlon  shots  Itsalf  In  tha  quality 
of  tha  basio  products.  For  axampla,  naarly  all  tha  fonsa 
praparsd  dxrlng  tha  past  year  for  ths  Oaisk  Tire  Plant 
hava  Imparf aotions ,  with  oartaln  parts  missing. 

Distillation  units,  gears,  xsaohlnas  fpr  tha  laun¬ 
dry  trust  —  all  thasa  are  siopla  to  make.  To  produoa  tham 
on  the  most  technologically  advanced  equipment  is  a 
violation  of  oonanon  sense. 

No  one  would  drive  nails  into  a  talephons  cable. 

Why  do  ttia  managers  of  the  Tsentral^no-diamosaaniy.SOvnarteas 
do  so,  flgurativaly  speaking,  to  Khemash? 

/ 
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(ffhat  follows  Is  the  r^ort  of  tbs  "raid" 
from  Sverdlovsk^  sn  in^strlsl  center  of 
the  Urals  sad  site  of  one  of  the  oldest 
snd  best  known  ohemloal  maohlne-bulldlng 
plsnts  in  the  country  uralkhlnaash  •) 

Onoe  in  the  heavy  apparatus  shop  a  welder  busy 
on  a  gigantic  oyllndrlcal  aggregate  orossed  out  the  letters 
UZKhM  (Ural  Ghemloal  Ifaohlnery  Pl^t )  and  wrote  in  with 
chalk  UZTXhK  (Urals  Heavy  Chenloal  Machinery  Plant}. 

That's  the  way  workers  show  their  attitude  to  the 
prolonged  disputes  about  the  speolalisation  of  the  Ural- 
khiaoMsh  Plsnt.  If  it  oould  be  done,  this  vovdd  have  re¬ 
presented  a  one-word  erasure  of  the  compulsory  assortmoxt 
imposed  on  the  plant. 

The  plant  prepares  roller  conveyers  for  rolling 
mills,  brushlng-washing  machines,  and  corrosion  baths  for 
sheet  Iron.  These  items  account  for  12  percent  of  the  vol¬ 
ume  of  production. 

What  does  12  percent  mean  to  Uralkhlmmash  f  It 
means  the  loss  of  hundreds  of  new  eleotrolysers,  vacuum 
filters  and  other  aggregates,  as  well  as  of  machines  to 

L  J 
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into  ZMW  ohaaiJoAl  plants* 


"Oompulsory  assortment"  Is  In^osad  on  this  plant  tgr 
^  Sradnayral'skiy  ■  Sovnarkbos  and  tha  markatlng  organisa¬ 
tions  Soyusglavaash  and  Rosglavnashsnabshyt  •  Ihasa 
and  others  do  not  taka  Into  aeoount  tha  plant's  apaoial- 
Isatlon.  They  prooaad  fron)  the  raqulramants  of  all  hranohaa 
of  tha  national  aoonoay.  Along  with  this  tha  plant  nana- 
garsj  Kuramshln  and  Cham  ogov,  don' t  hawa  anough  prlnolpla 
to  dafand  tha  Intarssts  of  majcr  ohamloals  produotlon* 


Uralkhlamash  Is  making  aggragatas  for  ooapraasor  . 
aqulpmsntf  now  produoad  by  tha  sasan'  CaBq>rasaor  Plant* 

Tha  lattar  has  at  Its  fingar  tips  Just  suoh  aggragatas* 

Tha  xasan'  plant  -*  howavar  ara  raluotant;  for:  it  doesn't 
have  a  spaolal  alaotroarodlng  stand*  though  tiasra  Is  one 
at  ’Uralkhlamash  *  •  Nothing  stands  In  tha  way  of  shipping 
this  stand  to  KSsan' .  And  a  transfer  would  oartalnly  be 
made*  If  these  aggragatas  did  not  raprasant  "profitable* 
production.  But  their  production  has  bean  wall  estab- 
llsfaad*  and  aaoh  one  costs  thousands  of  rubles*  helping 
to  extend  tha  plan  "in  bulk"..* 


Azkl  so*  it  happens  that  side  pzcduotlon  Is  laposad 
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plants  qualified  to  do  such  work  take  tlw  produot. 
And  tbe  needs  of  major  dtemioal  production  are  tosawd 
aside. •• 


(Now  let  *8  take  a  look  at  OJaahkent.  The  Us- 
bek  plant  for  ohenieal  marine-building 
waa  oonaidered  one  of  the  beat  enterpriaea  of  tbe 
,  Raapubllkanakiy  .  Sovnarkhoe.  Workers  oome  from 
the  Ukraine,  the  Urals  and  Siberia  to  study 
with  the  Usbek  ma ohine- builders ..  !Che  plant 
has  woztod  rhythailo ally ,  always  overfulfilling 
its  plan). 


At  the  moment  the  Usbek  plant  for  ohemioal  maohine- 
building  has  "xnm  aground"!  girae  backwards.  And  tbe  fault 
of  this  is  "over-plan"  and  "extra-plan"  orders. 

Tbe  enterprise  must  be  specialised  for  the  output 
of  heat-exchange  apparatus.  But  year  after  ysar  the  USSR 
Qosplan  baa  limited  the  plant's  output  of  such  apparatus! 
since  there  is  an  excess  of  side  orders.  In  1962  these 
amounted  to  100,000  rubles;  this  year,  so  far,  to  220,000 
rubles • 


The  situation  has  been  aggravated  by  the  managers  cf 
tbs  fcnair  Bespablikanridy  sovnSrkhos.  These  persons  have  con¬ 
verted  ttm  enterprise  into  a  prduoer  of  nonstandard  equip¬ 
ment.  tjsbekkhimmash'  ''was  ordered  to  produce  special 
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pip««,  Juat  bapauaa  tJsglavvodstro^  (a  mtar-supply 
aganoy)  medad  tban.  Later  one  of  the  naln  adminlatratlve 
boarda  ziaadad  pipaa,  and  Order  No*  350  waa  diapatobed  by 
the  AdadJilatratlon  for  liaebina-Buildlng  of  the  Somarlchos, 
with  a  ahart-order  demand  for  apaolal  natallio  water  oon- 
duita  In  384-B»ter  length* 

The  naohlne-buildera  have  ahown  that  the  flllitg 
thla  order  diarupted  the  produothn  of  ohemieal  etyilp- 
ment*  The  aanaa  of  tiae  machine -bulldera  waa  rebuffed, 
and  the  good  of  everbody  aaorifioed  for  the  needa  of  aome 
oonmunal  workera* 


Chanoe  ordera  of  ' thla  sort  upaet  the  operation  of 
the  very  largeat  ohemloal  maohlna-bulldlng  enterprlae* 

The  worker  haa  to  ahlft  from  one  product  to  another ,  thereby 
lowering  hla  produotlvlty,  bringing  about  maohlna  atoppagea, 
and  depriving  the  peraonnel  of  a  plear  perapaotlve  on  the 
work.  In  the  fifth  bay  of  Shop  No.  1,  30-  and  50- ton  oranea 
atand  Idle;  and  highly  qualified  apaolallata  are  oooupiad 
with  the  preparation  of  simple  tanks .  "How  long,"  aak  the 
workera,  "are  we  going  to  be  doing  odd  Joba?" 

We  think  that  In  znany  other  entarprlaea  of  the 
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<Aitaio«l  BMohlna-building  IxuSustry  the  aituetlon  is  idsn 
tioelt  they  are  baling  overloaded  with  inoidsatal  or  dare. 
Many  eooaomio  nanagera  have  set  about  making  ohemioal 
maohlne-building  plants  into  "playthings*. 


file  planning  organs,  the  National  Soonomio  Counoil 
of  the  TBSR«  must  use  all  measures  to  assure  that  enter¬ 
prises  of  our  industry  devote  tieir  full  energy  to  supplying 
the  major  ahenical  industry. 


(fixe  "raid*  was  participated  in  by  monitors 
of  KoBiaoBiol^skasa  pravda  8.  Gusev,  eleetrio 
oar  operator  .of  Gening  raid.  Ye.  Usanov,  noted 
general  direotor  of  he  Leningrad  union  for 
the  production  of  li^t  industrial  smiohlnes, 

0.  Sorokin,  Leningrad  University  student, 

A.  ChebuShev,  welder  of  Sverdlovsk,  i.  Xhvatov, 
engineer-designer  of  the  All-Union  Spisntifio- 
Researoh  Listitute  for  ftmbber-Teohnioal  Maohine- 
Building,  8h.  oataulin,  secretary  ,  of  the  oomsiittee 
of  Usbekkhijmaaab  ,  and  others  —  in  all,  32.) 
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ROBBBR-RBCLAIMINO  S^UIPMBin  FROM 
TBB  FROHZB  PLANT  IN  SUMI 


following  is  tlxa  translation  of  a  oi- 
tation  fron  ths  Rtissian-languaga  nava- 
X>apar  Pravda  ukralny  (Ukrainian  Pravda), 

EIsy,  i4  Haron  196^ 

,  Om  Prunaa  plant  in  Sumi  baa  bagun  aaaombly  of 
a  xnibbar-raolaiaing  macbina  to  ba  daliYorad  to  tha  YblaKsk 
dhaad-oal  oomblna. 

DallY^y  ia  aohadiilad  for  tha  aaoond  quartar«  and ' 
tha  Volahak  paopla  hava  aakad  for  an  aarliar  data,  llak- 
aay  Patranko'a  connuniat  labor  brigade  baa  proaiiaad  to  fln^ 
lab  tba  aaaambly  vork  two  nontha  aarly  •—  in  Marob. 
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nULISS  OP  KIEV  B0L>SB1EVIK  CBSMICAL 
MKCHIIIE-^BUILnim  PI^ 


2^ollo«ing  is  tha  translation  of  an  unslgnsd 
srtlolo  in  tho  Russian- language  nawapapar 
Ppud  (Labor),  llosoow,  1  March  196^ 

<Dia  Klav  Bol'shevlk  Plant  la  ona  of  tha 

1 

largaat  auppllara  of  speolallaad  aqulpmant  for  usa  In 
ohamloal  planta.  Followixxg  tha  inltlatlva  of  tha  Luganak 

nadxlna-buildara ,  tha  workers  of  the  Elaw,antarpriaa  hawa 

» 

raaolvad  to  maka  thair  contribution  to  larga-aoala  chaal- 
oal  production  and  have  assumd  new  obligations  for  early 
delivery  of  nachinas  to  newly  built  ohaalcal  plants*  It 
baa  bean  decided  to  deliver  equipment  to  tha  Xaroalavl*, 
Kirov  and  Omsk  Tire  Hants,  tha  Berasniki  Soda  Plant  and 
tha  Volga  Chanioal  Coatbina  several  months  ahead  of  soha- 
dula*  Rubbar-haatlng  mills  will  be  supplied  to  tha  Yhro- 
slavl*  enterprise  dxirlng  the  first  quarter,  and  tha  order 
will  be  completed  in  tha  second  quarter*  Hlgh-praasura 
rubber  mixers,  etc.,  will  be  included* 


L. 


J 


rf—  —  -""I 

«  I 

COBtpatltlon  tn  fulfilling  the  new  obligation*  baa  ' 
sprung  up  In  tba  Bol*ahovlk  Plant  shops.  Ths  stssl-ossting  szid 
jnshhanioal  sssaaibly  shops  ars  shsad  of  ths  rsst..  ...  B*  Bl^ln- 
skip**  oossBunlat  labor  brigade  Is  fiOfllllng  Its  obliga¬ 
tions  by  150-160  psrosnt^  and  drlll-opsrator  A»  Obasnovskly 
and  otbars  ars  psrfonslng  sxosllsntly* 

Cxs  worksra  of  tiis  Bol'shavlk  Plant  havs  turned 
to  other  isaoblne-bullders  with  a  request  to  re-exaalna 
their  dellwery  aohedules  and  to  assist  In  the  suooessful 
filling  of  outstanding  ordera  for  the  big  ohemloal  pro- 
duoers  (the  Novokranatorsk  maohlne-bulldlng  plant*  the  '  .  .v 
Xagonsk  Plant -Imeni  (flelyabr'skaya  r*To3yutslja>  ^  Xhftr'kOT 

SLeotroflMOhanloal  Plant*  the  Brsrdlovsk  Uralslektjroapparat 
plants  and  others) ; :  '  ^  ^  1  <. 

The  office  of  the  Kiev  Industrial  executive  commit¬ 
tee  of  the  Ukrainian  Coasunlst  Party  has  approved  t^ja  in- 

♦  r  I 

Itlative  of  the  Bol*ahevlk  plant  vodera  and  reoonaended  to 

•  •  • 

enterprises  of  Klyev  .  .  Oblast  engaged  In  this  type  of 

production  t^t  they  strive  for  early  deliveries. 
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ACTIVZaX  OF  TBB  UIUIiBZlDIASH  CHEtf I0AL>'\U(E  ZNB-BUILECMO  PlA. 


following  is  the  translsitlon  of  an  un- 
slgnod  artlols  In  the  Russlan-langmge 
nevapaper  8ovetskai>a  Roaalya  (Soviet^ 
Russia},  kosoov,  1  Haroh  1985,  page  lj7 


Answering  the  patriotic  call  of  the  Lugansk  and 
North  Donats  oonatruotlon  and  assembly  men  to  further 
oompetltlon  for  ahead-of-sohedule  release  of  ohemloal 
equipment,  personnel  at  the  TIraltak  chapter  of  the  Order 
of  Labor  of  the  Red  Banner  have  resolved  to  make  early  de¬ 
livery  of  equipment  during  1963  and  to  seoure  a  saving  of 
500,000  rubles  to  the  ohemloal  Industry* 


They  mean  to  laske  early  shipments  to  17  leading' 

ohemloal  plants  for  two  months,  and  for  the  quarter  to  do 

tlB  same  for  tb  e  Ufimek  Chemical  Plant  and  the  Llsichansk  Chendoal 
Combine. 


As  compared  with  last  year,  the  outpxA  of  diaphragm 
eleotrolysers  has  gone  up  1*6  times,  vaouum-fllters  1*7 


times,  oentrlfugal  separators,  5*5  times,  plate  heat- 


j 


/ 


•  •xohan^rSf  11  times;  shipments  to  xmw  plants  were  speed-  ‘ 
ed  up  by  2-3  months. 

In  1963  survey  work  on  Inplementlng  industrial  pro- 
duotion  and  delivery  of  apeoialised  equipmAt  for  the  pro¬ 
duo  tion  of  new  forms  of  synttafltio  rubbers,  polyetiiylene  made 
under  low  pressure,  polypropylene  and  synthetio  aloohol 
will  be  oonduoted.  In  line  wilh  this,  future  speoifi oations 
will  be  Introduoed  to  raise  tlm  service  life  of  standard 
drum  vaouum-f liters .  diaphragm  eleotrolysers.  drying  drums 
and  rotary  furnaces  by  a  factor  of  two. 

The  plant  personnel  are  also  implementing  measures 
for  the  intra-plant  specialisation  of  production  on  tbs  ba¬ 
sis  of  extensive  use  of  normalised  units  and  parts.  Much 
effort  is  planned  in  the  complex  mechanisation  and  automa¬ 
tion  of  production  processes.  Two  automatic  lines  are 
being  introduoed  for  the  output  of  diaphra^a  eleotrolysers; 
28  percent  of  the  plBnt*s  metal-cutting  lathes  are  being 
equipped  with  hi^^-speed  chucks.  The  use  of  automatic  and 
semi-automatio  eleotrio  welding,  machine  shaping  and  bucket 
manipulators  is  being  extended. 

By  economy  in  power  and  fuel  eonsusption.  lowered 
and 

.losses  from  breakage. /decreased  nonproductive  e3Q>enditurei^ 
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it  hita  baan  daoldad  to  aava  40^000  rublaa  thla  yaar* 

Iha  paraonnal  of  tba  tJralkhinpnaah  Plant  ara 
oallln^  upon  oollaaguaa  of  tba  Lanlngrad  Branch  of  tba 
Soiantlflo-Raaaaroh  Siatltuta  of  Chaaiioal  llaohina-Building, 
tha  All-Union  Soiantlflo-Raaaaroh  Inatituta  of  Blaotrio 
llaohina -Building,  tha  Oiprokaudiuk  and  Oiproplaat  Zn- 
atltutaa,  to  out  down  upon  tiiae  raquirad  for  working  out 
taohnloal  dooumantatipn;  and  upon  tha  workera  of  tha  Ki- 
ahinaw  alaotrio  naohina  oonatruotion,  tha  Pervouraltak 
pipa,  tba  Svardlovak  rubbar-produota  and  tha  Eoimunar 
BMtallurgioal  plant,  to  naka  naw  aatarlala  availabla  ahaad 
of  adiadula,  to  ba  uaad  in  tha  oonatruotion  of  tba  naw  taoh- 
nioal  itama* 

"Aaaumlng  new  obligationa,"  runs  a  lattar  from  tha 
wttkera  of  Uralkhimmaab  ,  "we  turn  to  the  workera  of  othmr 
ohamioal  mathina-building  planta  with  tha  oall  to  oloaa 
ranka  in  aoolaliat  ooapetition  for  ahaad-of-aohadula  oon- 
plation  of  taaka  and  the  oomplex  delivery  of  aquipmaht  to 
naw  ohamioal  planta*" 
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ACTZVrriBS  CF  the  KIE^  BOL'SHEVIK  chekegal 
KlCBIME-BCflUmn  PLASr 

following  is  the  translation  of  an  article 
in  the  Rusaian-longuage  newspaper  Prayda 
Ukrainy  (Ulcralnian  Ijnzth  ).  Kiev.  II  alE^il 
IC8^  ' 

■^The  oheaiists  and  builders  of  Sever odonets  and  Hovyj 

Rosdol  recently  oa»e  ri£pit  out  in  Pravda  Ilkrainy  with  the 

nasMS  and  addresses  of  those  (that  is,  ohenioal  naohlne- 

builders)  responsible  for  bolding  up  , their  work*  Our  own 

plant  didn't  figuzw  in  tblf^  said  Comrade  Xusnetsov,  director  of  the 
Bol'sheylk  Plant. 

Kiev  /  On  the  whole  we  have  fulfilled  the  quarterly  plan  for 
production  and  delivery  of  ohenioal  equipnent.  To  the  Thro* 
slavl*  Tire  Plant  we  have  made  an  early  ahipnent  of  shaping 
rollers  as  well  as  two  rxabber  mixers;  to  the  Kirov  Plant, 
a  granulator  and  "worm"  maohlne;  and  to  the  Vol'Ask  Plant, 
four  tbree*mill  calenders*  Nevertheless,  we  lag  behind  in 
one  small  respect,  and  this  we  are  oorreoting  during  the 
present  quarter* 

Pre-Hay  oostpetition  is  -  underway  at  our  plant 


—  24 


B«for«  Hay  1,  Oomrada  zatvomitskly'a  meohanloal  aasenbly ' 
•hop  will  produce  a  BOdel  of  a  new  vuloanlser-ahaper  for 
the  preparation  of  protective  waahere;  also  several  ma- 
ohlnea  for  the  autoaated  line  production  of  auoh  waahera. 
Ihe  vorkera  of  another  ihop,  Coi&rade  Kravchenko,  are  turn¬ 
ing  out  a  unit  oonaiatlng  of  a  aprayer  and  a  vulcanlaatlon 
holler • 


Our  peraonnel  ataxxd  behind  the  auggeatlon  of  the 
Severodoneta  and  Novyy  Rosdol  orltica  concerning  oontlnuoua 
aoolal  control  all  the  way  from  the  planning  inatltute  to 
the  flniahed  product.  Sila  la  a  neoeaaary  funotlonl  Along 
with  the  plaxmera  of  the  Ukrainian  Soientiflo-Reaea2>oh  lor 
atitute  for  Pleat ioa  liaohlnea,  we  ^all  diaouaa  meana  for 
ioproving  auoh  oontlnuoua  control  and  for  Inoreaaixag  our  con¬ 
tribution  to  the  total  effort. 


In  order  to  put  our  own  houae  in  order,  we  recently 

got  the  help  of  a  group  for  furthering  Party-atate  control, 

and  alao  of  Konaonola  headed  by  a  ataff  of  oheailata.  ^eae 

advlaora  nusber  In  the  thouaaxada,  ao  that  our  production  of 

chemical  equipment  now  quite  literally  ia  aubj acted  to  a 

ThiCi  or  eourae,  la 

thouaand  aorutinlaing  eyea.  /in  the  Indue  try 'a  beat  Intereat. 
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.  ZNEFFICHEKT  MANAQBMSNT  AT  THE  8SRP0KH0V 
CBBIUCAL  MACHIMB-HJZLDIMO  PLANT 

^ollowlz^  is  tht  trsnslatlofi  of  sn  sr-* 
tlols  by  V.  Ivlev,  speoiAl  corrsspondsnt , 
in  the  Rusaisn-lansusgs  newspaper,  Lenin^ 
akovB  snamya  (Leninist  Banner),  Moscow, 

84  February  196^ 

That  wasntt  why  I  visited  the  Serpukhov  Z-Oktysbrya 
I  had  gone  to  find  out  how  a  plant  produ^ 
oing  equipment  and  spare  parts  for  artificial  azul  synthet- 
io  fiber  combines  had  begun  the  fifth  year  of  the  Seven- 
Year  Plan  and  what  it  had  done  and  was  doing  to  iaq>leiaaat- 
the  deoisions  of  the  November  Plenary  Session  of  the  party* 

All  day  1  wandered  around  the  shops,  getting  ao- 
quainted  with  inventory  materials,  chatting  with  folks* 

Ani  almost  everybody,  whether  at  th9  end  or  in  the  middle 
of  a  oomversation,  oame  out  with  the  same  questions 

"Did  you  hear  what  happened  to  our  Lapahovf” 

"Yes,  of  oourse***” 

J 

26  — 


/ 


•Laptev  was  tbs  fomsr  plant  (Urreotor.  Uiat  he 
bad  bean  removed.  Troia  service  and  given  strict  party 
■  discipline,  tbe  men  at  the  city  newspaper  bad  told  ms  on 
my  first  day  in  Serpukhov.  X  knew  how  It  had  started." 

An  addition  to  the  plan  bad  been  noted  at  the  plant-.  In'^-the 
report  they  bad  Included  8  Incoiqpletely  assembled  machines 
of  Type  "40-10".  At  tbe  time  Lapdbov  was  In  Moscow  at  a 
resort.  Sensing  tbs  danger  signal.  Chief  Engineer  Sidorov 
gave  Ihe  oz^er  to  keep  tbe  na chines  out  of  the  report. 

Tbs  Ocmmunlsts,  having  passed  on  this  eye-wash,  demanded 
punishment  for  tbe  guilty.  When  the  director  returned  from 
the  capital  he  was  reprimanded  before  a  session  of  the  Party 
bureau. 

"You  listen  to  these  liars?”  Lapsbov  demanded  of  the 
Party  bureau  seoretaz^,  Morgunov.  "What's  there  to  talk 
about  when  the  addition  has  already  been  out  out?" 

"About  guilty. jpartles  "and  about  measures  for  averting 
antistate  behavior  In  tbs  future.  In  a  word,  tbe  sisetlng  la 
obligatory." 

"Oh,  well,  decide  the  matter  without  ms.  I'm  feel¬ 
ing  bad  and  I*m  going  to  the  clinic." 

L-  . 
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As  Is  undsrstsndabls ,  tbs  Party  bureau  nesting 
wasn't  held.  It  oouldn't  be  held  In-ttie  next  few  days. 
"Siok”  Lapshov  telephoned  llorgunov  and  said: 

I 

"I've  got  a  pass  and  ticket  in  ny  pooket 

for  a  quiok  trip,  so  in  an  hour  I'n  leaving  Sex^ukhov." 

The  natter  made  its  rounds,  getting  much  publicity 
at  the  director-less  plant.  And,  since  you  don't  punigx  a 
fellow  by  nail,  the  Party  bureau  decided  to  continue  its 
discussion  of  Lapshov  when  he  should  Mturn. 

The  next  session  was  stormier  than  the  first.  With 
sons  reason,  other  misdemeanors  were  laid  at  Lapshov' s  door. 
Finally,  it  was  concluded  that  he  was  a  bad  director  and  a 
Party  risk. 

Tbs  Lapshov  affair  soon  was  discussed  at  a  Party 
conference.  Twenty-five  Communists  spbke  up.  Only  three 
were  for  easing  the  punishment.  All  the  others  said  that 
the  party  bureau  h^d  proceeded  ocrreotly  in  having  expelled 
Lapshov* 

Lapshov 's  personal  encounter  bad  already  got  as 


far  as  a  session  of  the  bureau  of  the  Serpukhov  City  Party 

L 
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•  Ooamltte*.  TAklqg  into  Account  his  assertion  that  he  ' 

had  drawn  the  appropriate  conclusions,  tbs  bureau  decided 
that  it  would  be  possible  to  retain  hln  in  the  party, 
having  delivered  a  stiff  reprimand  and  record  on  his 
behavior  card* 

It  never  occurred  to  me  what  Direotor  Lapahov 
had  corns  to*  Why  hit  a  man.  when  he's  down? 

Nevertbs  less  the  notebook  had  already  been  filld 
with  other  facts*  These  told  with  surpxdslng  clarity  that 
things  were  not  In  proper  order  at  the  plant,  that  n\mer- 
ous  inner  reserves  lay  idle.  !hnxe,  the  January  plan  fcr 
total  output  had  been  met*  But  this  had  been  achieved  at 
a  heavy  price  in  lowered  quality  by  means  of  an  all-hands 
effort  at  the  end  of  the  month* 

A  lot  of  new  plmts  for  artificial  and  synthetic 
fiber  are  now  springing  up*  For  such  plants,  the  X  Okt- 
yabrya  was  obligated  during  the  past  year  to  supply 
29  tortlon-extraotion  madalnes  of  advanced  design*  The 
plant  supplied  yist  one;  and  even  the  t  one  won't  work 
beeaose  many  of  the  parts  were  carelessly  made* 

Judging  from  the  January  results,  ,  our  chemical  pro- 

L.  ■  J 
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•  duoers  iron*t  got  tbo  neooaaary  nundoor  of  naohlnoa  from 
Sorpukhov  thia  poor.  Four  unit  a  a  month  would  bo  vory 
llttlo,  and  ovon  thia  figuro  tho  plant  la  a  long  way 
from  roaohlng.  Laat  month  only  two  macblnoa  woro  flniahod, 
and  aaaonbly  had  boon  otartod  alroady  In  Novambor.  A  big 
broakihrough  In  Fabiniaryt  llo«  It  would  bo  Impoaaibla  to 
btart  aaaonbly  of  tbo  routlno  "KV”  maOhlnoa  boforo  Fobru^ 
ary  10. 

So  I  dooldod  to  writo  about  Lapahovta  doonfallf  and 
tbo  roaaon  iby  it  foil. 

At  tho  oloao  of  my  aoooxid  day  at  tho  j^lant,  1  waa 
apprcBohod  by  a  middlo-agod  amn  In  iho  oorridor  of  tho  ad-* 
mlnlatratlon  aootlon. 

"can  wo  havo  a  heart- to -hoar t  talk?" 

*  , 

"What  are  you  getting  at?"  I  aak  him. 

"!Iho  idiolo  place  la  full  of  rvuora.  Ploaao  11a ton 

to  mo." 

And  for  throe  houra  Lapahow  rtportod  on  hlmaolf  — 
ohat  a  fine,  honorable  and  aonaltlTO  follow  ha  la.  And  If 
pirtuQM  ho  did  permit  a  few  Irrogularlt  la  a.  It  waa  all  In 
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•  the  Interest  of  the  wcrk«  all  for  the  sake  of  output.  ' 

"I'la  only  a  saorifloe  to  a  bunch  of  trouble- 
laalcera,  sore-heads.  We've  got  a  very  dubious  bunch  hers 
at  the  plant j  you  must  have  seen  that  yourself.” 

”But  a  majority  of  the  Communists  at  the  session 
oame  out  against  you.” 

”ai!hat  means  nothing.  A  session  oan  be  bandied 
differently. . .” 

So  It  was  olear  that  Lapshov  was  still  very  much 
In  the  dark  and  had  not  reached  any  conolxxslona;  no  he 
wasn't  one  of  those  you  don't  hit  when  they're  down.  Also^ 
a  nan  who's  got  the  worst  of  It  has  to  start  all  over 
again,  begin  at  the  bottom,  wipe  off  the  smear  with  honest 
work,  merit  respect.  Lapshov,  however,  was  trying  In  every 
way  possible  to  get  a  hlg^  command  post;  nothing  below 
chief  engineer  of  the  plant  was  good  enou^  for  him. 

I  began  to  think,  what  got  Lapshov  Into  such  a 

sad  statef 

Well,  first  of  all,  separation  from  the  Party  organ¬ 
isation.  He  didn't  even  consider  It  his  duty  to  fulfill 
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the  deolslona  of  the  Party  bureau  and  the  Party  confer- 
enoea.  The  bualneaa  of  writing  In  extra  naohlnea  waa  only 
a  prflude  to  hitting  him  over  the  head  with  ttie  truth. 

Lapehov  la  a  very  aelf-rl^teoua  nan. 

"Ohere  oan  be  only  one  boa  a  at  a  plant  ,  the  dir¬ 
ector.  Juat  be  good  enou|^  take  ordera  unoondltlonally." 

In  othr  worda,  deaplte  hla  "let'a  confer,**  Lapehow 
waa  no  BiazLager. 

Nor  waa  hla  know-how  In  machine-building  much  to  get 
excited  about.  He  often  made  err or a  or  advanced  erroneoua 
Ideaa.  Once  he  came  up  with  an  Idea  for  aettlng  up  an 
aaaeulbly  line  for  painting  oontalnera.  He  Invited  the  de- 
al^ra  In  and  laid  out  hla  Ideaa  without  ever  oonaultlng 
with  anyone  beforehand.  The  project  got  underway,  than  Juat 
for  ahow  Lapahov  called  for  technical  advloe.  The  chief 
engineer  and  the  other  partlolpanta  want€>d  to  expresa  their 
opinion  about  the  project* 

"I  dldn<t  call  you  together  for  that,"  declared  Lap- 
ahov,  "but  only  to  dlaouaa  how  to  put  the  project  Into  effect 
The  ihole  thing  waa  worked  out  under  ay  direction,  and  I*m 
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'  confidant  of  its  falflllment ' 

But  thla  wasn't  supported  In  practice.  To  a  xoan 
the  plant  specialists  declared  It  wouldn't  work.  Another 
principle  was  adopted  In  the  design,  and  this  meant  that 
60,000  rubles  from  the  revolvlx^  fund  want  out  'the  window. 

Lapshov  was  mad  at  the  workers.  He  only  Showed 
up  In  the  shops  to  tell  people  off.  His  favorite  expres¬ 
sion  was,  "You  don't  want  to  work,  why  not  resign  and  we'll 
get  someone  else." 

He  yelled  at  his  subordinates,  and  resented  even 
harmless  remarks,  taking  sharp  revenge  for  orlthlsm.  Once 
designer  SlluTanov  took  the  liberty  to  enlighten  Lapshov' s 
technical  Illiteracy.  This  was  taken  as  insubordination, 
and  he  began  to  "take  Slluyanov  apart."  An  order  was  pre¬ 
pared  for  dismissal.  Slluyanov  was  spared  this  injustice 
only  by  chance. 

In  order  to  discredit  a  worker  he  didn't  like,  Lap- 
(dsov  commonly  adopted  very  dirty  measures.  This  fact  stirred 
up  many  of  the  man. 

Once  Lapshov  ran  to  Chief  Engineer  Sidorovs 
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"I've  found  out  that,  in  my  abaanoo  you  Improper-  ' 
ly  dlapatohad  two  baatara  to  tha  Voakreaanak  ohamioal 
oonblna. .  I'va  daoldad  to  hand  tbla  infcrmatlon  over  to 
tha  prooxirator.” 

"Oo  ahead  and  raport,  but  flrat  gat  tha  faota. 

I  aant  Ihoaa  haatara  by  oordar  of  tha  Sovnarkhoa.** 

A  faw  daya  paaaad.  Lapahow  oallad  Sidorov  and 
daolarad  ha  would  hava  to  go  to  tha  x>ro curator. 

"And  what  forf" 

*Juat  oome  to  aaa  ma,  you  know  ahat  for." 

Sidorov  want  to  tha  dir  actor,  and  aaid  that  ha  vaa 
goftig  to  tha  proaurator*a  offloa,  aaklng  inoldantally  itiathar 
tha  dir  actor  ha  a  written  about  tha  haatara. 

"I;  wanted  to,"  Lapahov  ^ai^,  "and  had  already 
written,  but  then  oonaldarad.  If  you  wlah,  I >11  show  you 
tha  latter." 

Going  to  the  aafe  he  pulled  out  a  prepared  libel. 
Lapahov  had  aent  to  the  pro  curator 'a  office  an  anonomoua 
latter  about  Sidorov. 
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Lapshov  considered  ttxe  plant  his  private  preserve i 
tolerated  gross  violations  of  finance  procedure,  incited 
people  to  forgery.  In  the  auto  pool  he  hired  a  light  oar 
for  payment  by  the  hour,  for  his  personal  use.  In  addi¬ 
tion,  he  gave  the  driver  a  second  payment,  putting  him 
down  as  a  welder*  Several  other  such  "dead  souls",  res- 
wreoted  by  Lapshov,  can  still  be  seen  around  the  plant  • 

It  woxxld  seem  that  now  that  so  many  ugly  things 
have  come  out,  Iiapahov  would  surely  take  thought  and  begin 
to  make  something  out  of  himself;  but  everyone  thinks  he 
has  chosen  to  remain  as  he  was,  gunning  for  a  big  job.  To 
think,  the  lesson  didn't  do  any  good. 
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LACK  OF  aPARB  PARTS  ZK°  ISS  GHBCICAL  ZHDtBTRY 

« 

following  la  ttaa  tranalAtion  of  an  artlolo 
^7  A«  Fddjakln  and  F*  Romanov,  Bnglnoara, 

In  thB  Ruaalan-langoaga  navapapar  lavaatisa  _ 

(Nawa),  lloaoov,  30  liaroh  1965,  No*  p* 

It  \uad  to  ba  that  antarprlaaa  in  ohamioal  aaohina- 
building  would  a\9pl7  apara  parta  in  daf inita  nuatoara  to 
thair  oonaunara,  thia  baing  oontrollad  in  a  oantraliaad 
manner  on  a  fund  baaia*  But  now,  for  ona  raaaon  or  anotbar, 
many  planta  bava  baan  axouaad  from  tbia  obligation  aona 
antiraly,  othara  partially* 

Cantrallzad  dalivary  of  apara  parta  to  tba  obami- 
oal  induatry  ia  dropping  off* 

Production  of  parta  dropped  nearly  by  half  from 
1956  to  1963,  Juat  aban  production  obamioal  equipment  itaalf 
appeared  in  incraaaad  quantity* 

Machina-buildara ,  aa  a  rule,  do  not  fill  ordara  for 
nonaarial  apara  parta,  or  for  parta  and  unita  for  maobinaa 
^ut  of  aarvioa.  .  But  If  auob  maobinaa  are  to  operate 
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they  must  be  servloed.  Why  throw  away  an  expansive  In¬ 
stallation  just  because  soma  part  is  lacking? 

What  Is  the  reason  behind  this  situation?  Mainly 
It  goes  back  to  the  fact  that  the  economic  plan  for  spare 
parts  prediction  Is  regarded  as  Integx^l  with  the  chemical 

e 

Industry  and  not  as  a  separate  enterprise.  The  USSR  Oos- 
plan  presumes  that  the  Sovnarkhozes  tbsmselves  fix  upon 
what  sums  are  to  be  eiq;>e(ided  on  parts.  Yet  the  funds  allot- 
ed  are  often  so  small  that  they  frequently  fall  to  cover  tbs 
needs  of  the  Sovnarkhoz  In  chemical  equipment*  Therefo», 
spare  parts  ere  either  not  ordered  at  all,  cr  are  ordered  In 
miserly  quantities*  Moreover,  spare  parts  are  needed  by 
the  Sovnarkhos  In  definite  products  lists  ,  whreas  the  producer 
plans  tbslr  production  on  a  money  basis*  And  so  It  happens 
that  the  machine -builders  are  trying  to  make  only  those  parts 
ihlch  cost  less  and  do  xK>t  require  too  large  an  Investment 
In  labor* 

In  <hemloal  plant  warehouses  at  the  moment  there  are 
large  stores  of  unmarketable,  end  essentially  useless,  spare 
parts*  At  the  same  time  when  equipment  would  require  pro¬ 
tection,  without  stoppages  and  with  a  guarantee  of  program 
fulfillment,  chemical  Industry  works rs  are  often  deprived^ 
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'  of  a  cons Jd  arable  portion  of  the  parte  neoeeeary  for  use  < 

In  their  repair  work.  Shia,  of  oourae,  la  expenalve  and. 
undealrable • 

In  the  oaae  of  ateel  and  iron  oaatinga,  rolled 
metal «  wire«  eleotradea  and  aimilar  artlolea  ao  extremely 
neoeaaary  for  repair «  avq^ly  to  the  ohemioal  industry  la 
alao  in  a  bad  way.  Only  in  the  oaae  of  Qor'kiy  baa  there 
been  acme  auooeaa  in  organiaing  oentralieed  appply  to  the 
oheailoal  industry  in  the  way  of  forgLnga  and  eleotrodea. 

In  Perm*  (Molotov)  and  laroalawl*,  thia  fine  example  haa 
not  been  followed. 

We  should  pay  particular  attention  to  the  problem  of 

antioorroaive  and  defenaiwe  materials,  iheir  use  greatly  in- 

oreaaea  the  aervioe  life  of  eqtuipoMnt  and  prevents  untimely 

stoppage  of  operation.  Chemioal  producers  are  well  aware  of 

the  luportanoe  of  thia  matter;  they  are  setting  up  apeoial 

shops .  units  or  units  in  the  struggle  agsixiat  corrosion.  But 

the  matter  la  really  a  question  of  the  lack  of  organised 

delivery  of  defensive  materials  —  poroelaln.and  faollte  pipes « 

poly-isobutylene ,  polyfluorethylene  resin,  polyethylene,  tars. 

ao id-res latent  glass  fiber,  bakelite  lacquer,  etc. 
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tee  general  situation  in  UKRAINE 
CHEMICAL  MACHINB-BUILDINO  INDUSTRY 


following  is  s  translation  of  an  unsl^isd 
article  ui  the  R\asslan-language  newspaper 
Raboohaya  gaseta  (Worker's  oasette)^  Kiev, 
le  April 


These  are  the  plan-fulfillment  Indices  for  Ocranlaa 
ohe^oal  machine-building  for  March  and  for  the  first  quar¬ 
ter  of  1963  (percent  of  plan}t 


Sovnarkhoz 

March 

1st  (Quarter 

Donets 

103*2 

116*6 

Dneprovsk  area 

151*9 

102*4 

Shar'kov 

102.6 

101*5 

Cheraomorsk 

102*2 

101.3 

Kiev 

109*0 

100*3 

All  Ukraine 

107*8 

101*8 

Over  the  past  two  months  the  situation  of  many  plants 
producing  chemical  equipment  has  improved  considerably,  the 
plan  being  overfulfilled  in  February  at  106*9  percent,  and  In 
March  at  107*8  percent,  together  with  an  elimination  of  the  ' 
lag  present  at  the  start  of  the  year.  The  following  plants 
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•  have  achieved  overfulflllment  in  output  of  ohemioal  e(luip<^ 
ment  during  the  first  quarters  the  Berdichev  Progress 
Plants  the  Kiev  Leninskaya  Kusnitsa  Plant,  the  Koroa- 
tenakoye  Gheoioal  Kachine-Buiidizig  Plant,  the  Sve.ssk  Pump 
Plant,  the  Slavyaxusk  Ceramios«JProduets  Plant,  the  Tngansk 
Plant  iioeni  Oklyabr'skaya  revolyutsiya^  and  some  others. 

SuooeaafvLLly  fulfilling  the  plan  for  the  first  quarter 
were  the  Kiev  Bol*  shevik  plant,  the  Sun^y  Plant  Imeni  Frunze 
and  the  Pavlograd  Chemical  MacUne-Building  Plant. 

Along  with  general  fulfillment  of  the  plant  in  chemical 
equipment,  one  cannot  pass  over  the  poor  showing  of  certain 
lagging  plants,  such  as  the  Slavyansk^  Coke-Cheinical  Equipment 
Plant  and  the  Pastov  Krasnyy  Oktyahr'  Plant.  As  to 
the  inadequate  performance  of  ttieSlavyansk  Plant  (the  dir¬ 
ector  is  a  Comrade  Panasenko,  and  the  secretary  of  the  Party 
organisation  is  a  Comrade  Mima),  this  has  been  reflected  in 
Uie  chemical  Indvs  try  several  times  duxing  the  past  year. 

The  prolonged  slump  of  the  Slavyansk  plant  for  coke-chemical 
equipment  is  a  matter  of  concern  for  workers  of  the  Donets 
Sovnarkhoz;  due  measures  must  he  taken  in  the  organization 
of  filling  ohemical  industry  orders  given  to  the  plant. 
Chfortunately,  no  forward  step  has  yet  been  taken;  the  plan 
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'  for  production  waa  fulfilled  by  only  71  peroant  In  January',  . 
81*6  paroant  In  Mar  oh,  and  74.8  paroant  for  ftxa  first  quAr- 
tar*  Sapaolally  bad  baa  baan  tha  filling  of  orders  for 
large  ohamlsal  plants:  out  of  95  units  of  aqulpmant  on 
order  for  tbe  first  quarter,  only  9  have  baan  delivered • 

Zsn*t  It  tine  sonathlng  vas  dona  about  lisproving  tbs  re¬ 
sponsibility  of  tha  authorities  at  the  Slavyansk  Plant? 

Tha  Fastov  Krasnyy  CSctyabr'  Plant  (Dlraotor 

Korol<kov  and  Party  Secretary  Organisation  Skldalaxiko)  has 
not  fulfilled  Its  flrst-qviartar  plan  for  ohemloal  equlp- 
xsent*  The  personnel  of  this  plant  assuned  brave  obliga¬ 
tions  In  meeting  production  quotas  for  large  dxealoal  oon- 
suners,  but  are  not  fulfilling  them*  The  first-quarter 
plan  for  ohemloal  equipment  has  been  met  by  only  93*4 

In  the  first  quarter  of  this  year,  there  has  been 
Inadequate  progress  In  speolallsed  ohemloal  equipment  pro¬ 
duction  —  we  mention  the  S\imy., Plant  imenl  Phinae  (Kbar'kovlciy 
narkhos),  tbe  Fastov  'Kraal yy  Oktyabr*  Plant  (Klevskiy  Sovnsr- 
khoz),  and  theisiyashnyansk  Chemical  Machine-Building  Plant 
(Donets  Sovnarkhoz).  At  these  plants  the  plans  for  quartely‘ 
,-investmAts  have  not  been  ftilfllled* 

Workers  at  ohemloal- maohlne-buildlng  plants,  the  _J, 
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i  Sovnarkhoses  and  the  Ukrainian  Sovnarkhoa  nuat  grapple 
Intalllgantly  with  the  oaauaa  for  plan  failure,  liquidate 
their  debt a  to  our  ohemlata,  a ad  guarantee  early  delivery 
of  equipment  for  the  big  chemloal  producer  a.  It  la  neo- 
eaaary  to  aaauae  all  neoeaaary  oeaaurea  for  the  accelera¬ 
tion  of  tbework  of  apeolallaed  Baaohlne-bulldlng  plant  a, 
with  due  attention  given  towarda  mobilising  productive 
foroea  behind  cbemloal  equipment  pxoduotlon* 
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ZNADBQUATE  MECHANIZATION  AT  THE  SARATOV 
MACHINE-BniLDINO  PIANT 


following  la  thft  translation  of  an 
artlole  by  Yef  •  Klenov  and  F*  Koldi, 
special  oorrespoindents.  In  the  Russian- 
langua  ge  newspaper  Skonomloheskaya 

fa  set a  (Economic  oasette  j .  No 
nCy  1963,  page 

On  the  white  pediment  of  the  plant  administrative 
building  are  clearly  delineated  massive,  tine-  and  wind- 
darkened  bas-reliefs  <—  manly  figures  of  workers,  meager 
inscriptions.  In  them  is  the  militant  history  of  the 
plant,  the  sacred  memory  of  the  troubled,  romance- 
shrouded  years  of  the  Revolution,  and  of  the  perilous 
battles  and  the  first  victories. 

1898:  outstanding  workers  of  the  Saratov  RR  shops, 
now  the  site  of  a  heavy  machine-building  plant,  organise 
the  first  Social-Democratic  group  in  the  world. •  .Bloody 
1905:  The  first  skirmishes  with  the  regime  of  tyranny 
and  enslavement. ••  The  militant  seventeenth  year:  hun- 


dreds  of  workers  enter  the  ranks  of  the  Red  Guard... 
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Unforgettable  1919 1  In  these  shops  Is  organized  one  of 
the  first  Conmvuilst  subbotnik  groups  In  the  world* •• 


Here  the  glorious  revolutionary  traditions  are 
not  merely  studied,  they  are  carried  on.  And  there  is 
romance  of  its  own  kind  in  the  figures  of  reports  and 
summaries  whloh  testify  to  the  successes  of  tbe  plant's 
personnel  on  the  path- of  communist  reconstruction* 


The  Saratov  machine-builders  serve  the  foremost 
sector  of  our  economy  —  power,  chemicals,  petroleum  — 


and  serve  It  well*  Only  two  facts  need  be  mentioned* 

This  year  the  workers  of  the  plant  are  prepared  to  cross 

the  last  barrier  of  the  Seven-Year  Plan  and  In  volvuae  of 

production  to  move  up  to  the  1965  level*  Ihe  second  fact 

Is  this:  In  point  of  socialist  competition,  the  Saratov 

Plant  has  been  awarded  first  place  In  the  Privolzhskiy  Sowiar- 
khos. 


But  the  genuine  worth  of  today's  success,  without 
doubt.  Is  to  be  perceived  not  only  In  comparison  with  the 
past,  but  also  with  the  tasks  of  the  future.  One  of  the 
latter  Is  stated  thus  In  the  Program  of  the  Communist  Party: 
"On  the  basis  of  the  development  of  machine-building  In  the 
first  ten  year,  period,  complex  mechanization  will  bo  im- 
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plemanted  In  Industry,  ngrloulture,  oonstruotlon,  trans¬ 
port  and  public  servloaa •  Conplex  mechanization  leads 
to  the  liquidation  of  manual  loading-unloading  operations 
and  to  the  elimination  of  gruelling  labor  In  the  basic 
and  auxiliary  productive  processes." 

Now  let  us  take  this  point  of  view,  the  position 
of  1970,  In  an  attempt  to  survey  the  situation  with  the 
Saratov  machine-builders.  Let  us  compare  the  existing 
rates  of  mechanization  at  one  of  the  foremost  enterprises 
of  the  Sovnarldaoz  with  those  which  are  necessary  for  ful¬ 
fillment  of  the  task  proposed  by  the  Party. 

The  preparation  shop.  Here  four  workers  are  em¬ 
broiled  around  a  press.  Under  powerful  pressure,  thick 
steel  disks  are  being  worked  down  Into  foil.  Beautiful. 
But  It  Is  sickening  to  see  the  heavy  labor  required  to 
drag  the  disks  up  to  the  press  and  to  remove  the  finished 
product • 

Let's  move  on  to  the  second  bay.  Here  three  men 
are  loading  trucks  with  bolts  and  nuts.  Once  It  is  filled 
to  the  top,  they  try  to  move  it  away,  but  can't  do  It. 

They  call  for  the  help  of  two  others,  taking  these  men 
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■  away  from  thalr  work.  With  "One,  two,  go  I”  the  truck  ' 
finally  moves  out  of  the  shop. 

Now  the  thez*mBl  section.  A  workman  Is  raising  the 
door  of  the  oven  with  difficulty,  dragging  a  70-kg  shell. 
Here  all  three  fwnaoes  are  loaded  manually. 

In  the  assembly  shop  there  Is  little  automatic 
welding  equipment,  which  would  facilitate  the  assembly  of 
heavy  petroletim  equipment.  Now^  In  point  of  mechanisation 
and  automation  of  welding  operations,  this  plant  occupies 
one  of  the  first  places  In  the  entire  economic  region;,  the 
trouble  la  simply  this,  that  the  mechanization  of  numerous 
a\atlllary  operations  Is  far  below  that  achieved  for  the 
baslo  operations. 

More  than  50  percent  of  the  workers  here  are  en¬ 
gaged  In  the  so-called  auxiliary  services .  Foi*ty-f  our  per¬ 
cent  of  all  operations  performed  In  the  shops  are  done  man- 
ually.  Yet  for  several  years  there  has  been  no  significant 
effort  to  lower  these  figures,  and  It  Is  not  so  long  a  time 
until  1970. 

Of  ooxu'se,  we  can’t  put  the  entire  blame  for  the 
low  level  of  mechanization  on  the  employees  of  the  Sara- 
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tov  plant.  A  good  deal  of  the  problem  relates  to  out-  ' 

aide  factors t  the  enormous  (more  than  800  items)  and 
varied  production  nomenclature,  the  restricted  amoimt  of 
working  space,  the  complete  absence  of  warehouse  facili¬ 
ties  .  In  our  conversations  with  them,  employees  of  the 
plant  Itself,  of  the  Sovnarkhos  and  of  the  Saratov  Indus¬ 
trial  Executive  Coxtmlttee  of  the  Ji'arty,  objected  to  this 
objective  olroumatanoes 

"You  can't  help  the  situation.  It's  Individual 
production. 

There  Is  no  dovibt  that  Where  output  appears  In  the 
form  of  large  series,  the  problem  of  mechanisation  Is  sim¬ 
pler;  while  In  the  case  of  Individual-production  plants  It 
Is  more  complex.  But  Is  the  engineer  to  remain  liqpotent 
In  the  face  of  this  barrier?  One  recalls  with  what  trepi¬ 
dation  certain  managers  of  Industry  regarded  the  scheme 
taken  up  at  the  Tambov  boiler-mechanical  factory*  to 
set  up  closed  mechanised  line  production  In  an  Indlvldvial- 
produotlon  plant.  But  the  Idea  turned  out  to  be  feasible, 
and  the  "stream"  took  root,  not  only  at  the  Tambov  factory 
but  at  many  similar  enterprises  throughout  the  ooxuitry* 


L- 


The  secretary  of  the  Party  committee  of  the 
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Saratov  plant  for  heavy  machinery,  V.  Kravohenya,  la  an 
experienoad  production  man  who  has  served  as  deputy  to 
the  chief  technologist  for  a  long  time.  Scrupulously 
and  with  profound  knowledge  of  the  operation,  ha  dla- 
ouaaea  unresolved  problems  of  mechanization  In  his  shops. 
The  only  strange  thing  Is  that  the  stream  of  crltlolsm 
Is  directed  unceasingly  at  other  organizations  —  commit¬ 
tees,  the  Sovnarkhoz,  Institutes.  If  we  are  talking 
about,  say,  about  a  multlsplndle  drill  press,  something 
that  la  Just  a  matter  of  technical  capacity,  the  situa¬ 
tion  Is  vinderstandable.  But  If  It  Is  a  question  of,  say, 
removal  of  shavings.  It  Is  not  understandable. 

"No  matter  how  often  we  try,  there's  no  getting 
together  with  the  Institutes,"  states  the  secretary.  "And 
surely  It  Is  possible  to  rig  up  some  sort  of  drllllxig 
apparatus." 

Possible,  of  course.  But  why  don't  the  machine- 
builders  avail  themselves  of  the  experience  of  their  neigh¬ 
bors,  for  example  the  Saratov  plant  for  heavy  gear  cutters? 
There  shavings  are  removed,  maybe  not  In  a  perfect  manner, 
but  at  least  In  a  simple  manner:  they  are  acc\irately 
shunted  Into  receptacles  and  every  hour-and-a-half  before 

L. 
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'  ntxt  shift  thsy  are  removed  from  the  shop* 

"Our  shavings  are  of  mixed  type,"  says  Kravohen- 
ya}  "you  don't  shove  them  Into  a  box." 

Actually,  "mixed"  shavings  —  thiok  steel  ribbon, 
from  outting  operations  —  cause  a  lot  of  trouble*  Xhey« 
are  oaprlolous  material,  moving  aooordlng  to  the  curve 
of  the  metal  and  outting  everything  in  their  path*  it 
happens  that  they  sometimes  out  a  workman*  But  a  sixqple 
remedy  is  well  known  the  shavings  column*  Why  isn't 
it.  used  here? 

And  something  else*  Apparatus  produced  by  the 
Saratov  maohlne-builders  are  Intended  to  stand  oollosal 
pressure*  Therefore  tlM  heavy  nuts  on  the  covers  must 
be  tl£h^^o<^  limit  *  Human  strength  isn't  adequate 

for  this,  so  the  nuts  are  tl^tened  with  the  help  of**** 
a  bridge  orane.  The  plant  has  concluded  a  negotiation', 
with  the  polyteohnlo  institute  for  constructing  a  special 
tightener*  For  this,  2,500  rubles  were  spent,  but  a  suit¬ 
able  instrument  hasn't  been  received*  Yet,  have  the  plant 
engineers  tried  to  solve  this  problem  on  their  own?  No* 

"Do-it-yourself"  is  not  very  highly  regarded  in 
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'  thla  plant,  and  this  la  a  pity,  for  tho  use  of  local 
oapaoltlas  is  an  Isqportant  factor.  And  here  for  the  Party 
oonmlttee  of  the  factory  la  a  wide  field  of  activity,  a 
worthy  object  cf  stubborn,  painstaking  work  — -  educational 
work  which  dcesn*t  always  show  up  in  reports,  but  often 
leads  to  more  useful  results  than  mere  "measures"  adopted 
from  time  to  time. 

In  the  Party  committee  we  have  discussed  with  pride 
the  creation  of  an  institute  for  technical  progress  at  the 
plant;  and  also  a  recent  conference  on  the  theme  "Forms 
of  participation  of  the  masses  in  the  technical  perfection 
of  production."  Here,  however,  is  the  problem;  how  is 
theoretical  knowledge  acquired  in  lectures  and  seminars 
to  be  tied  in  with  the  concrete  tasks  in  mechanization  with 
which  we  are  faced  daily  and  hourly?  To  Judge  on  the  basis 
of  certain  facts,  such  coordination  is  little  developed,  and 
here  is  an  exaiqple. 

The  thermal  workers  proposed  to  refurbish  the  fur¬ 
naces,  making  them  of  "through"  type  by  putting  doors  on 
both  sides.  A  simple  cantilever  permits  mechanized  lift 
of  the  bottom  plate  with  its  parts,  while  a  pneumatic  or 
electric  push  rod  makes  loading  easier.  It  pulls  the 
L. 
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bottom  plato  with  Its  product*  from  tii*  furnaoa.  !EbA  ' 
id**  i*  aliqpl*«  and,  algnlfioantly,  alraady  proven  in 
praotioa.  Chief  Engineer  V*  Ivanov,  however,  under 
varioua  pretexts,  bas  held  up  its  realisation*  So  here, 
we  know  who  is  impeding  progress* 

If  this  were  the  only  instance* . *but  there  are 
a  number  of  others*  We  learned  of  the  history  of  ei£^t 
improvement  suggestions  made  in  1961*  Some  of  them  are 
^uite  valuable*  These  were  "adopted",  but  there  has  been 
no  hurry  to  put  them  into  practice;  moreover,  some  have 
have  been  made  more  complex*  Just  recently  the  interven¬ 
tion  of  the  action  commission  of  the  Committee  for  Party- 
State  Control  has  put  an  end  to  the  procrastination;  the 
unmutilated  suggestions  have  been  retrieved  from  the  dusty 
archives  * 

Possibly,  it  is  precisely  here  that  we  should  look 
for  the  cause  of  the  fall-off  in  innovation  activity  at 
the  plant*  Since  1959  the  number  of  Innovators  has  dropped 
from  180  to  120,  the  number  of  workers  making  suggestions 
from  94  to  51  (nearly  by  half}*  The  nuinber  of  suggestions 
adopted  has  dropped  with  gloomy  regularity  from  year  to 
year* 
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Who,  moro  than  the  Party  oomalttee,  should  Impart' 
to  the  factory  tollara  a  burning  Inoentlve  for  improving 
plant  production,  and,  on  ths  other  hand,  instill  in  the 
engineers  and  the  supervisory  personnel  a  respect  for  the 
teohnioal  creativity  of  the  workers?  it  might  well  be 
that  before  long  we  could  stop  worrying  about  the  nut- 
tij^tener,  the  meohanization  of  shavings-removal,  and  the 
dozens  of  other  problems,  great  and  small,  which  remain 
unresolved  up  to  now.  Our  body  of  workers  is  talented, 
qxxalified,  and  a  quarter  or  more  are  communists.  It  is 
time  to  give  support,  to  direct,  and,  if  neoes8ax*y,  to 
oorreot  —  and  with  workers  such  as  we  have,  we  can,  as 
the  saying  goes,  move  mountains.  Yet  how  often  do  our 
enthusiastic  inqpulses  towards  improvement  die  out,  as. 
capable  suggestions  are  ignored I 

We  were  conducted  through  the  mixing  yard  by  N. 
Petrakov,  who  is  head  of  the  technological  office  of  the 
casting  shop.  Onoe  again  we  got  the  pictiire  of  the  thing 
that  has  hung  over  the  Saratov  plant  since  the  last  cen¬ 
tury.  Among  a  disorderly  pile  of  scrap  metal  stood  an 
antideluvian  orane.  Here  were  needed  remarkable  physical 
forces  to  sort  the  pieces  of  scrap  from  the  general  mess, 
drag  them  under  the  drop  hammer,  and  finally  take  them 
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off  to  the  point  of  reoestlng.  But  you  don't  always  find( 
volunteers  for  such  work* 

"Summer  oomes,  no  luok;  fall  and  winter,  the  same* 
Just  try  to  clear  a  road  In  snow  or  mud  throu£^  this  Iron 
mess*  Of  course  we  lose  money.  We're  supposed  to  use  no 
less  than  60  percent  scrap  In  our  work.  But  how  can  anybody 
do  that?  Plenty  of  times  we  use  only  30  or  40  percent." 

—  Obus  Petrakov. 

How  can  the  Party  organisation  of  a  leading  in¬ 
dustrial  enterprise  tolerate  the  existence  of  this  frag¬ 
ment  of  the  past  century,  be  reconciled  with  heavy,  some¬ 
times  intolerable,  labor?  She  foundry  men  don't  want  to 
be  reconciled  with  it.  They  propose  to  take  off  two  or 
three  Sundays,  and  once  and  for  all  clear  a  road  to  the 
oharger,  asphalt  it,  and  put  a  truck  into  service.  But 
who  supports  their  idea?  At  the  present  moment,  nobody. 

The  point  in  question  has  been  brouf^t  up  for  several  years 
in  the  plan  for  organisational- technical  measures;  normally, 
it  is  deferred  until  the  fourth  quarter,  then  deferred  un- 
tlll  the  following  year. 

Here,  a  word  about  the  plan  for  organisatlozial- 
^teohnloal  measures.  It  is  compiled,  to  say  the  least, 
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i  without  nuoh  thought.  Earo  we  see  "Plan  transport  means  ' 

In  shop  No.  6/10”,  and  beside  it  the  notation  "Removed 
as  being  unrealistic .”  Opposite  another  plan  we  read 
"Time  of  putting  into  effeot  will  be  determined  after 
examination  of  feasibility  by  the  Soviet  of  the  NTO". 

And  this,  after  oonflrmat Ion  in  all  the  factory  Institutes, 
and  after  more  than  three  months  have  passed. •• 

• 

But  these  things  don't  comprise  the  gist  of  the 
matter.  The  main  point  Is  that  the  plant's  annual  plan 
for  organlaatlonal-teohnloal  measures  Is  In  no  sense  a 
part  of  the  over-all  program  for  complex  meehanlsatipn 
of  production.  Isn't  this  the  elaple  reason  itoy  that  pro¬ 
gram  Isn't  being  put  Into  effeot? 

"We  haven't  thought  much  about  It"  —  V.  Kravohenya 
of  the  party  oommlttee  spreads  his  hands  ^  "In  earnest,  to 
be  frank;  the  problem  requires  deep  and  many-sided  con¬ 
sideration.  Nature  takes  Its  course..." 

There  is  a  grain  of  truth  there.  We  often  speak  and 
write  of  how  "nature  takes  Its  course"  with  directors  and 
chief  engineers  of  factories.  It  Is  time  to  pose  the  ques¬ 
tion  seriously  of  the  position  of  the  plant's  Party  oommlt¬ 
tee.  Is  Its  participation  in  numerous  commissions  realljn 
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ntoeMaryf  Are  the  almost  daily  hours-long  mootings  and 

oonfsronoes  in  the  rayon  ooniBittoss,  idiioh  tako  from  the 
aoorotarios,  a  groat  amount  of  valuablo  timo  which  could 
%  bo  uaod  for  tho  main  work,  rsally  nooosaary? 

Somohow  or  othor,  a  strango  situation  is  arising* 

Tho  Party  mootings  and  tho  sessions  of  tho  Party  oonmittoo 
often  tako  up  questions  of  the  moohanisation  of  produo- 
tion*  Party  dooumsnts  devoted  to  this  problem  are  studied 
at  seminars  and  in  reading  groups.  The  plant  communists 
are  well  aware  of  the  problem  posed  before  the  Party  for 
the  text  ten  years;  but  they  hardly  recall  the  formulation 
of  the  Program  of  the  Communist  Party  of  the  Soviet  Union'/ 
in  whioh  it  is  stated  that  automation  and  ooiqplex  mechani¬ 
sation  seiTve  as  a  material  base  for  the  gradual  transform¬ 
ation  of  socialist  labor  into  commvmist  labor*  But  all  of 
this  great  and  useful  in'opagandlst  work  has  been  divorced 
from  the  concrete  problems  of  mechanisation  of  actual  con-  , 
struotlon  processes*  That  which  should  be  a  unique,  strong¬ 
ly  soldered  whole «  has  been  dismembered* 


Of  course,,  we  can  and  should  point  out  the  object¬ 
ive  difficulties  of  mechanising  the  plants  and  we  can  and 
should  firmly  demand  their  elimination*  But  it  is  out 
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'  of  tho  queatlon  to  wait  with  folded  henda  for  a  ready 
deoislon,  to  be  delivered  on  a  silver  platter. 

The  fathers  and  grandfathers  of  the  Saratov 
Biaohlne-bullders ,  whose  nanly  faces  stare'' from  the  bas- 
reliefs*  may  Justly  regard  with  pride  the  many  suooesses 
of  their  suooeasors.  That  which  they  dreamed  and  struggled 
for  la  close  to  realisation.  To  finally  ooaqplote  it*  to  - 
oreate  a  materlal-teohnloal  base  for  the  new  and  most  Justi¬ 
fied  society*  has  been  left  to  us.  This  Is  a  great  Joy 
and  a  great  responsibility*  of  all  and  of  each.  Only 
ooanon  reso\&roes*  profound  understanding  of  the  problems 
of  oonorete  eoonomlos*  and  stubborn  purposeful  work*  will 
bring  to  flower  the  wonderful  tree  which  we  all  nurture. 
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OBBICICAL  MACHIME-BUILDlNa  ZN  USB  LENZN(»AO  AREA 


following  1ft  the  tranelatlon  ol  an 
article  by  Q*  Abalmov,  Manager  of 
the  produotlon  Administration  of 
the  Sovnarkhos,  and  Engineers  Ye* 
Tkachenko  and  S*  Qryaanov;  In  the 
Russian-language  newspaper  Lenln- 
gpadakaya  pravda  (Lenlnffad.  } , 

Leningrad,  13  March  196^ 


In  reoent  years  In  the  Leningrad  Economic  Region 
much  effort  has  been  put  Into  establishing  a  branch  of 
Industry  which  Is  new  to  our  olty  »  chemical  machine- 
building*  One  need  only  say  that  In  1958  the  Industrial 
enterprises  under  the  Sovnarldios  contributed  barely  more 
than  a  twentieth  part  of  chemical  equipment  required  t>y 
plan  for  1963  (and  most  of  this  was  contributed  by  the 
"Metallist"  plant.  In  the  form  of  machines  and  apparatus 
for  enterprises  producing  rubber -technical  articles)* 


Having  no  specialised  plants  at  Its  disposal,  the 
Leningrad  Sovnarkhoz  has  assigned  the  produotlon  of 


ooBvXtx  •qulpntnt  tc»  large  ohemlo^  plants  to  about 
80  large  factories,  anong  then  the  Baltlyskly,  the  Admlr- 
alteyskiy,  ths  Zhdanov,  the  "Bolshevik",  the  Z^orskiy, 
and  so  on* 

Barly  in  the  gaae,  these  plants  were  naturally 
beset  with  great  diff ioulties .  There  was  no  exiMrienoe 
in  producing  ohemioal  equipnent,  and  many  of  the  plants 
were  poorly  equipped  for  such  activity*  But  the  first 
obstacle  was  the  lack  of  qualified  personnel,  persons 
«ho  could  translate  into  reality  the  plans  obtained  from 
specialised  institutes  and  other  oonsumers  of  ohemioal 
equipsMnt.  Taking  this  into  account,  the  Sovnarkhos  in 
1969  set  up  design  off  toes  for  ohemioal  equipment  at  a 
number  of  plants* 

Despite  these  difficulties >  the  Leningrad  machine- 
builders  were  able  to  produce  complex  ohemioal  apparatus t 
high-pressure  columns,  packed  and  plate  columns,  separat¬ 
ors,  filters,  vacuum-impregnation  apparatus,  and  viscose 
spparatua* 

The  machines  and  apparatus  produced  in  Leningrad 
are  now  being  used  in  the  shops  of  the  Nevinnomyssk  nitro- 
gen-fertiliser  plant,  the  Shohkinsk  ohemioal  oombine,  .  J. 


7 


ths  Rvistav  and  Daiigavpll'a  s^nthatio  fiber  plants,  ' 

and  la  Rumania,  Hxingary  and  Bulgaria. 

Theae  achlevemeats  have  been  possible  thai^i  toilhe 
speolalisation  of  factories  for  the  produotion  of  definite 
forms  of  ohemloal  e<iuipment.  Leningrad  Indus  try. has  made 
extensive  vise  of  the  progressive  teohnologyt  welding  of 
thln-wall  pipes  in  a  carbon  dioxide  medium  by  infusible  “■ 
tungsten  electrodes,  argon-arch  welding  of  stainless 
steel  and  light  alloys,  electro  slag  welding  of  metal  ' 
great  thickness,  and  ether  progresaive  methods. 

But  these  achievements  ehould  not  mask  the  prOb-  ' 
lema  which  still  remain  to  be  resolved. 

^  > 

At  the  moment,  shipyards  are  taking  part  in  the 
construction  of  chemical  equipment.  Their  contribution 
is  very  large  —  about  40  percent  of  all  machines  pro¬ 
duced  by  Leningrad  for  the  chemical  industry.  On  the 
other  hand,  it  is  necessary  to  enlarge  the  basic  func¬ 
tions  of  plants  In  Leningrad  now  producing  large-tonnage 
ships  and  refrigerators  for  the  fishing  Industry.  This 
means  that  in  the  next  two  or  three  years  the  shipbuilding 
facilities  of  the  city  must  be  ooiqpletely  freed  from  the 
produotion  of  non-profile  items,  including  chemical  , 
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In  this  oonntotlon  th«  Leningrad  Sovnarkboa  faoea 
a  problens  in  a  few  yeara  it  mixat  considerably  enlarge 
tb#  oapaeity  of  specialised  ohenioal-^naebinery  plants  • 

As  early  as  1959,  an  order  of  the  Leningrad  Sov> 
aarkhos  converted  the  Starorusskiy  mechanical  plant  into 
a  purely  eheatical  machine-building  plant*  Xhe  enter¬ 
prise  mas  specialised  tc  the  production  of  apparatus  with 
mobile  and  oMqplem  internal  devices  welded  from  carbon, 
two-layer  end  stainless  steel,  lined  with  titanium  and 
plastics  I  and  vessels  with  immobile  inner  devices  and 
capacitive  apparatus  •  During  recent  pears  the  Staroruss-  • 
kiy  plant  has  increased  its  output  of  chemical  equipment 
by  more  than  two-and-a-half  times*  Uhls  was  achieved  thanks 
to  the  acquisition  of  ziew  production  areas  and  increased 
specialisation*  The  nomenclature  of  the  articles  produced 
was  out  from  150  to  82  items* 

The  spec Is lisa t ion  of  the  Leningrad  veteran  of  * 

chemical  machine-building,  the  "Metallist"  plant,  has  be¬ 
come  more  marked*  The  nomenclature  of  its  products  has 
been  out  by  more  than  a  third*  In  addition,  the  plant  has 
been  modernised  and  obsolete  equipment  has  been  removed* 
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Today,  however,  me  must  speak  not  merely  of  the  ' 
mobilisation  of  internal  reserves  at  these  toterprisbs, 
but  of  a  signifloant  extension  of  their  productive 
oapaoitles. 

As  early  as  1960,  the  "aiprotyashmash"  Institute  ... 
worked  out  a  project  for  reconstruction  of  the  ’^Metallist" 
plant.  This  plan  Involved  the  construction  of  a  new  pro?- 
duct  ion  coicplex.  In  1962,  however,  work  was  deferred  to ' 
a  later  period,  and  it  was  decided  to  limit  reoonstrud-  ' 
tlon  to  the  existing  shops;  this  will  afford  only  an  In-  ' 
ai^rilfloant  Increase  in  capacity.  ' 

m  1961  the  "Oiproprlbor"  Institute  in  Lenin^ad 
laid  out  a  project  for  reconstructing  the  Starorusskiy 
plant.  This  involved  a  new  three-section  unit  for  the  . 
production  and  assembly  of  large-sise  ohemioal  equipment, 
as  well  as  the  reconstruction  of  the  two  existing  shops. 
Sstimeted  costs  ran  into  millions  of  rubles. 

But  even  today  const  ruction  work  on  this  plant  is 
prooeeding  extremely  slowly.  The  plant  has  received  the  . . 
project  documentation  for  construction-assembly  pperationc; 
but  the  RSFSR  Oosplan  and  the  All-Russian  Sovnarkhos  allot 
^absolutely  insufficient  funds  and  equipment.  In  1962  ^ 
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•  th«  Staroruaakiy  plant  was  given  105,000  rubles  for  in-  > 
<lustrial  oonatruotion,  this  figure  including  18,000  ru¬ 
bles  for  oonatruotion-aaaeably  operations  and  17,000  ru- 

blea  for  project  operations.  This  year  the  situation  is 
plant  is 

the  sane,  Ghe  /  allotted  100,000  rubles  for  capital  in- 
veatittents.  At  thia  rate  reoonatruotion  will  take  40  years. 

Nor  is  everyti&ing  in  order  with  the  organisation 
of  ohemioal  equipment  production  per  se.  It  is  clear  that 
the  directors  of  certain  enterprises  have  still  not  em- 
braoed  the  responsibility  for  the  work  entrusted  to  then. 
Although  the  1962  plan  for  chemical  equipment  was  actually 
overfulfilled,  it  is  true  that  some  plants  delayed  filling 
a  number  of  important  orders  from  large  oomsumers.  Their 
number  includes  the  Ishorsk,  idilch  last  year  delayed  several  - 
orders  from  the  Grosnyy  ohemioal  plant,  the  Nevinnomyssk 
nltrogen-fertllase  plant,  and  some  other  enterprises. 

Gases  are  still  in  evidence  idiere  plants  disrupt, 
established  deadlines  of  cooperative  deliveries,  and  lower 
the  planned  output  dvo?ing  the  early  months  of  the  year; 
all  this  leads  to  an  irrational  use  of  labor  resourses, 

"orash"  soheduling,  and  increased  production  costs. 

The  Ishorskiy  plant  has  disrupted  delivery  of  ^ 
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n«utrallstr  bottoms ‘^to  ths  S tsroro as Isk^y  plant,  azid 
of  a  numbar  of  itams  for  the  "Bolfsbavlk"  plant*  Last 
yaar  tha  Staroroasiyskiy  people  ware  supplied  by  tbs 
Kirovakly  plant,  ahlob  was  in  debt  to  them  for  700  tons 
of  tbiok  sheet  steal*  Three  hundred  armature  assenfljlies 
are  still  owing  the  Starorusskiy  plant.  Aa  a  result,  this 
plant  has  not  been  able  to  prepare  receivers  and  other 
equipment  for  several  ehemioal  producers. 

There  are  many  additional  inadequacies  in  the 
planning  and  organisation  of  ehemioal  nachine-bulldlz^ 
in  the  Leningrad  Economic  District*  The  nomenclature 
plans  continually  appear  with  long  delays*  Thus  the  plans 
for  many  plants  of  the  Sovnarkhos  for  1962  wore  affirmed 
by  the  planning  or£pUM  only  by  March  of  that  year*  Plans 
for  1963  were  affirmed  on  7  February. 

I 

The  experience  of  our  work  has  shown  that  disrup¬ 
tions  in  production  and  delivery  schedules  for  large  chemi¬ 
cal  consumers  occur  partly  as  the  result  of  weaknesses  in 
material-technical  supply.  Not  infreqvmhtly  the  supply  and 
distribution  organizations  of  the  RSFSR  Gosplan  and  of  the 
All-Union  Sovnarkhoz  give  out  orders  for  the  delivery  of 
metal  and  assembled  articles  for  the  same  quarter  in  which 


tlM  very  production  of  the  oqulpnent  In  question  Is  ' 
planned.  Qie  prodviotlon  of  equipment  nay  be  planned  for 
February,  while  the  metal  from  the  funds  of  the  first 
quarter  arrives  from  other  eoonomio  regions  someehere  in 
the  middle  of  April.  The  metal,  pipes,  axid  assembled 
articles  necessary  for  the  production  of  chemical  equipment 
are  not  distinguished  from  the  general  body  of  deliveries 
to  the  Sovnarkhos  or  to  the  plaxrt  ;  therefore,  their  dis¬ 
patch,  as  a  rule,  is  planned  by  the  factory-deliverers  for 
the  last  month  of  the  quarter.  The  tlms  is  ripe  to  re¬ 
examine  the  question  of  the  delineation  of  funds  for  metal 
and  pii)es,'with  a  view  to  advancing  the  output  of  chemical 
equipment  by  one  or  two  quarters. 

One  serious  drawback  has  been  that  until  quite  re¬ 
cently  the  planning  and  introduction  of  correctives  Into 
the  plan  for  the  production  of  chemical  equipment  have  been 
the  concern  of  a  legion  of  organizations  —  we  mention  the 
RSFSR  oosplan,  the  USSR  Sovnarkhos,  the  All-Union  Sovnar¬ 
khos,  the  Soyuzglavmash,  the  Oosglavmashsnabsbyt,  the 
Soyuzglavkomitet ,  the  Olavkomplektoborudovanlye .  There  Is  • 
no  unity  in  the  activities  of  all  these  groups;  in  part 
the  orders  of  some  actually  contradict  the  orders  of  others. 

L.  J 
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'  It  is  neoaassry  that  all  plazmlng  orders  should  prooeed 
from  a  slxvgle  superior  organisation  which  must  secure 
for  its  aotions  oonoxirrenoe  from  all  the  parties  oon^ 
oemed. 

One  last  obserwatlon.  To  improve  the  organlaation 
of  the  planning  of  ohemioal  equipment  produo tl on,  we  oon- 
aider  it  expedient  to  protraot  the  planning  of  ohemioal 
equipment  nomenolature  hy  2-3  years,  along  with  this,  it 
Is  desirable  that  changes  in  the  perspective  plan  do  not 
exoeed  10-15  percent.  This  will  permit  a  signlf leant  im¬ 
provement  in  the  teohnioal  aspect,  and  more  particularly 
the  material-teohnloal  guarantee  of  orders  for  chemical 
machinery. 

Persons  engaged  in  the  design  of  machines  for  the 
ohemioal  industry  must  possess  hl£h  qualifications,  be  well 
grounded  in  the  chemical  processes,  the  Ins  and  outs  and 
specifics  of  production.  Unfortunately,  at  the  moment  we 
have  too  few  such  specialists.  This  Is  the  r  esult  of  the 
fact  that  plant  design  offices  work  essentially  in  isola¬ 
tion,  without  centralised  technical  leadership. 

We  propose  that  the  neoesslty  is  here  for  the  ]>n- 
ingrad  Branch  of  the  Scientlflo-Researoh  Institute  for 
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Ohtadoal  Machine -Building  to  assune  technical  leadership  ' 
and  aupervlalon  over  the  work  of  design  offices.  Quali¬ 
fied  specialists  of  the  Institute  should  heooue  permanent 
advisors  of  plant  designers,  and  assist  them  in  creating 
truly  perfect  equipment.  Ihe  Institute  has  at  its  dis¬ 
posal  extensive  possibilities  for  laying  regular  and  well 
authenticated  information  before  designers  (printed  pub¬ 
lications,  information  lists,  consultations,  oonferenoes, 
leottu^es)  which  concern  the  achievements  of  chemical  sci¬ 
ence  and  technology. 


Sxpedlenoe  dictates  an  operative  solution  of  the 
problems  involved  in  the  future  development  of  chemical 
maohixw-bulldlng  —  that  young  and  rapidly  growing  branch 
of  Leningrad  Industry. 
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ANTICORROSION  SCREWS  FOR  SAFETY  VALVES 


2?ollowlng  is  the  translation  of  an 
unsigned  article  In  the  Russian-language 
newspaper  Ekonomlcheskaya  gageta  (Boon- 
omlo  Gazette  K  No  17,  Moscow /liv  April 
196Sf 

This  newspaper.  In  an  article  entitled  "The 
Mountain  Brings  forth  a  Mouse"  (No  4,  26  Jan.),  criti¬ 
cized  the  pcsltlon  of  the  Sovnarlchoz  with  respect  to  the 
production  of  anticorrosion  screws  for  safety  valves  used 
in  olX-reflning  units.  Comrade  Glukharev,  director  of 
the  Main  Administration  for  General  Machine-Building, 
writes  that  the  Blagoveshchensk  machine-building  plant  of 
the  Sredne-Volzhskly  Sovnarkhoz  has  been  assigned  a  task 
of'produclng  screws  for  10,000  valves,  4,000  which  are 
to  be  of  anticorrosion  type  (1963  plan).  The  Sredne-Volzhskly 
Sovnarkhoz  has  been  entrusted  with  developing  1964  pro¬ 
duction  of  all  anticorrosion  valve  screws* 
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REMARKS  ON  THE  LUQANSK 
CHEMICAL  MACRINE-BITILDIMO  PLANT 


following  la  the  translation  of  a  photo 
eeptlon  In  the  Riis  a  Ian- language 

?erlodloal  Ekonomleheskaya  gaaeta 
Eoononlo  oeeette;,  i/o 
11  May  196^ 

There  la  enthualaatlo  applause  at  the  Kvirgan 
Chemloal  Maohlne-Bulldlng  Plant  for  the  Lugansk  workers, 
idio  promise  to  make  early  delivery  of  all  equipment  to 
orltloal  plants  In  major  chemloal  production*  The  photo 
shows  one  of  the  Ltigansk  plant's  best  welders.  A*  Antonov, 
busy  on  the  production  line  of  the  boiler  apparatus  shop* 

Photo  by  S*  Yudin  (TASS)* 
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